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Information about the application for the IYM-Team 
 

 

Dear applicant, 
 

 

even if you have participated in the IYM you would be surprised how many different things are neces- 

sary for the organization and preparation. Therefore, we will try to convey you an impression of the work 

of the Team: 
 

 

• Structure 

The IYM is organized officially by three organizations, which are responsible for finances and 

long term planning. But the whole preparation, organization, and realization of the two IYM 

weeks are part of the work of the Team. As the Team is democratic, we will discuss a lot and 

decide everything together. For example, we will elect in October 2018 who will be in the Team 

2019. 

Additionally, there is a coordinator who is responsible for the coordination of the Team and 

some other organizational things. 

• Dates 

The Youth Meeting 2019 will take place from 27th of July to 09th of August. The Team will spend 

one day before and one day after the official IYM time in Dachau. According to this the IYM 

2019 will start for the Team on 26th of July and will end at 10th of August. 

Additionally, we will meet twice, normally in February/March and June, for a weekend in 

Dachau to pre- pare the IYM. For new Team members it is obligatory to take part in both 

preparation week- ends. It is very important to get to know the other Team members and the 

whole organization of the IYM as we need to become a real Team to manage the two weeks in 

August. We will also prepare and discuss the whole program of the following IYM. Between our 

meetings we will communicate as well, for sure, but it is much more difficult due to the large 

distance between 

the members. 

For 2019 the preparation weekends will take place: 

22nd of February to 24th of Feburary 2019 next to Munich 

24th of May to 26th of May 2019 in Dachau 

Of course the IYM will incur any cost of travelling and lodging of the preparation weekends and 

of the IYM in August. You only have to provide some spare time and motivation. In case you 

need a visa we will invite and support you. 

• Language 

At the moment, the linguae francae in the Team are German. Naturally we don’t expect that all 

Team members speak German fluently. But it would be good if you understand German suffi- 

ciently for following discussions. You should also be able to speak a little German, because you 

will be responsible for participants during the IYM and you will walk around with them in Ger- 

many. Many people but not everybody in Munich and Dachau speak English and therefore you 
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have to be able to communicate with some of them in German. 

As most of the participants speak only English, knowledge of English is quite important, too. 

Please write us in the application letter (see the questions below) about your language skills. 

• Tasks 

During the IYM there are two big fields of activities which overlap frequently. So it is often pos- 

sible to switch between them and get a glimpse of the other: 

- Presentation and organization Teamer 

These Team members are responsible for all events (parties, special evenings, Welcome even- 

ing, etc.), sports and other activities. This includes presentation and moderation on stage as 

well as technical support. In this function you can bring in all your ideas. We can discuss nearly 

everything of the program. Of course it is also possible for these Team members to work the- 

matically. For example, you can offer different short workshops or excursions. 

- Workshop-Teamer 

These Team members are responsible for the planning and preparation of the several work- 

shops taking place for several days. We will decide on the topics and the workshop partners on 

our first preparation weekend in February. 

Please note: It is a lot of work to prepare a workshop. You should be very sure that you have 

enough time to work on it. 

Please note that there is no automatic guarantee to become a Workshop teamer, as the topics 

and workshop partners will be picked on the first preparation Weekend in February. 
 
 
 

We want to be fair when we choose the new Team members. Therefore, we have some questions be- 

low which every applicant should answer. Please fill the attached application form and send it till Octo- 

ber 11th 2018 to: projektleitung@jugendbegegnung-dachau.de. 

mailto:projektleitung@jugendbegegnung-dachau.de

